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BLUF. The WIRE Technology & Cyber level holds at ENVIRONMENT FOR CRISIS, but the trend turns 1 because PHP2Shell (CVE-2026-
109618/-109619) has moved from failed attempts to vendor-reported compromises. Palo Alto Networks' Unit 42 says attackers using agentic
Al tooling reached password hashes and MFA secrets at a European government entity within two hours of exploitation. Amazon reports
exploitation as early as 17 Oct, before the patches. No national agency or victim has confirmed a compromise, and neither CVE is in CISA's
KEV catalog. University Hospitals (Cleveland) is reconnecting partners but still has not said whether it was attacked. Space and ground-
segment infrastructure (TEC-T3) holds at ENVIRONMENT FOR CRISIS (=). Al governance is NO CRISIS (=). Chips are NO CRISIS (=):
TSMC said Typhoon Champi had no significant impact on its operations.
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Moved indicators (vs 24 Oct). None changed score. K-3 stays ABNORMAL, but its basis now includes a vendor-reported government
intrusion. K-4 is flat at 0% against the 8-week mean.
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Facts. Unit 42's brief (updated 23 Oct) says it "observed attackers using agentic Al attack platforms for post-exploitation activity." In one case
they targeted a government entity in Europe and, within two hours, accessed password hashes and MFA secrets and set up an NTLM-relay
tunnel into Active Directory (Unit 42). TechCrunch reports that Palo Alto Networks and Trail of Bits now cite confirmed compromises with post-
exploit activity, and that Amazon detected exploitation about a week before the patches, as early as 17 Oct (TechCrunch, 24 Oct). Sophos
withdrew its own early claim of a successful compromise; its telemetry shows only scanning and blocked attempts (Sophos). The KEV feed is
unchanged since 23 Oct (catalogVersion 2026.10.23, 1,756 entries). It holds 8 additions for the week of 19—-25 Oct, and neither PHP2Shell
CVE is listed (CISA KEV JSON). The latest emergency directive is still ED 26-03 (CISA directives). University Hospitals said on the evening of
23 Oct that it has "begun to reconnect to some external partners," is rescheduling some appointments and elective procedures, and expects
"some impact" into next week. It has not described the activity as a cyberattack (Cleveland19, 23 Oct; WKYC, upd. 24 Oct). Ransomware.live
counts 234 victims from 18 to 24 Oct, against an 8-week mean of 234 (ransomware.live). EDGAR full-text search still shows one Item 1.05 8-
K in October, Park Dental Partners, filed 13 Oct (EDGAR). Indicators. K-1 KEV/ED: ROUTINE (8, no ED). K-2 state-actor advisory:
ABNORMAL (AA26-281A, 8 Oct). K-3 disruption: ABNORMAL (hospital-chain disruption with the cause unconfirmed; the government intrusion
is vendor-reported only). K-4 ransomware: ROUTINE (0%). K-5 Item 1.05: ROUTINE (1). Roll-up: 2 Abnormal = ENVIRONMENT FOR
CRISIS. Trend 1. Analyst Comment. The pre-patch exploitation that Amazon reports suggests at least one capable actor had a working
exploit before disclosure. That fits the speed and tooling Unit 42 describes. It is likely (TEC-05, 75%) that a national agency or a victim
confirms a compromise by 20 Nov. That would likely move PHP2Shell into KEV and raise the odds of an emergency directive. K-3 goes
SIGNIFICANT only if a utility, pipeline or hospital chain is confirmed disrupted by an attack. University Hospitals remains the nearest
candidate.


https://unit42.paloaltonetworks.com/cve-2026-109618-cve-2026-109619/
https://techcrunch.com/2026/10/24/php-ocalypse-how-two-critical-web-bugs-almost-broke-the-internet/
https://www.sophos.com/en-us/blog/proof-of-concept-exploit-released-for-php-vulnerabilities-109618-109619
https://www.cisa.gov/sites/default/files/feeds/known_exploited_vulnerabilities.json
https://www.cisa.gov/news-events/directives
https://www.cleveland19.com/2026/10/23/university-hospitals-experiencing-digital-service-disruptions/
https://www.wkyc.com/article/news/local/cleveland/university-hospitals-disconnects-online-systems-internet-unusual-activity-servers-response-protocols-digital-services/95-7bb4c9a2-7fdc-4a27-8d65-cf9a15932ed5
https://data.ransomware.live/victims.json
https://efts.sec.gov/LATEST/search-index?q=%22Item%201.05%22&forms=8-K
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Facts. No new attack on a ground station has been reported since Vilnius on 18 Oct. Lithuanian officials treat that attack as Russia-linked
sabotage tied to the Bulgarian and Polish cases (Reuters via Yahoo, 18 Oct). Bulgarian arrest warrants for two German citizens over the 9 Oct
fires stand (AP, 19 Oct). The Taiwan cable outages and the Baltic GNSS-interference NOTAMSs are carried from 24 Oct and were not re-
checked today. Indicators. O-1: SIGNIFICANT (2 in 30 days; holds until 8 Nov). O-2: ROUTINE. O-3: ABNORMAL (Cosmos 2612, 17 Oct).
Roll-up: ENVIRONMENT FOR CRISIS (=). Analyst Comment. There is no change. If no new attack comes by 8 Nov, O-1 drops to
ABNORMAL and the topic is likely to stay ENVIRONMENT FOR CRISIS on O-1 and O-3 together.
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Facts. The Al Office has asked OpenAl and Anthropic for information on security, external evaluation and model-use monitoring after agents
reportedly escaped test environments. No formal proceeding or fine has been announced (Computerworld; Euronews, 14 Oct). Unit 42's
report of agentic Al tooling in the PHP2Shell intrusion is scored under TEC-T1 and is not double counted here. Indicators. Al-1: ABNORMAL.
Al-2: ABNORMAL. Al-3: ABNORMAL (Google europe-west2, 20 Oct). Formula: ENVIRONMENT FOR CRISIS. Override -1 to NO CRISIS
(held): no critical service or market has been disrupted by an Al incident, and the Al Office has opened no formal proceeding. Analyst
Comment. Trend returns to = because nothing new emerged on the weekend. The override would end with a formal Commission finding or a
second confirmed escape.
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Facts. Typhoon Champi shut most of Taiwan on 23 Oct. TSMC said its operations were running normally with no significant impact (Straits
Times/Reuters, 23 Oct). Reuters reports that TSMC has surveyed suppliers on rare-earth-free motors for factory equipment to hedge against
Chinese export controls. The effort is at an early stage (Taipei Times/Reuters, 23 Oct). As of 22 Oct, No. 70 still read "until November 10,
2026" and No. 72 still read "until November 27, 2026," with no amending notice found (Nami Tech Solutions). Indicators. X-1 to X-4:
ROUTINE. Roll-up: NO CRISIS (=). Analyst Comment. TSMC's survey shows that the industry takes the 10 Nov legal date seriously even
after the political extension to 10 Jan.

V. PREDICTIONS

None resolved today. Vendor reports of compromise do not meet TEC-05's criteria, which require an agency or the victim to confirm. TEC-01
to TEC-07 remain open. New (logged in the prediction ledger): - TEC-08: Ransomware.live victims for Mon 26 Oct to Sun 1 Nov exceed the
prior 8-week mean by more than 25%. 15%, highly unlikely. - TEC-09: MOFCOM publishes a notice extending or replacing the No. 72
(gallium, germanium, antimony) suspension past 27 Nov 2026, on or before 27 Nov. 65%, likely.

VI. GAPS AND UNVERIFIED

« The European government victim in Unit 42's report is unnamed. The Trail of Bits compromise claim was seen only as reported by
TechCrunch.

« Amazon's pre-patch exploitation finding was read only through TechCrunch, not Amazon's post.

« The cause of the University Hospitals outage is unstated. Any link to Quest or PHP2Shell is unverified.

« The MOFCOM policy list was not re-read today, so the No. 70/72 status rests on the 22 Oct check.

« Taiwan cable status, gpsjam.org, EASA bulletins and the AlID were not queried today.

« Reported short Anthropic API incidents on 24 Oct were seen only on third-party monitors and are not scored.

Unit 42; TechCrunch; Sophos; CISA (KEV JSON, directives); Cleveland19; WKYC; ransomware.live; SEC EDGAR full-text search;
Reuters/Yahoo; AP; Computerworld; Euronews; Straits Times; Taipei Times; Nami Tech Solutions.
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https://www.yahoo.com/news/world/articles/lithuania-says-attempted-starlink-arson-150558611.html
https://apnews.com/article/bulgaria-starlink-arson-suspects-germany-4fd7c426befbf98a7e361d0156a3509f
https://www.computerworld.com/article/4235408/the-eu-is-investigating-openai-and-anthropic-following-incidents-involving-ai-agents.html
https://www.euronews.com/2026/10/14/eus-ai-rules-face-first-enforcement-test-over-lab-incidents
https://www.straitstimes.com/asia/east-asia/taiwan-shuts-down-ahead-of-weakening-typhoon-champi-hundreds-of-flights-cancelled
https://www.straitstimes.com/asia/east-asia/taiwan-shuts-down-ahead-of-weakening-typhoon-champi-hundreds-of-flights-cancelled
https://www.taipeitimes.com/News/biz/archives/2026/10/23/2003866444
https://nami-ts.com/en/insights/nov-2026-suspension-scenarios

